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Budget and Finance Review Committee 

Meeting Minutes 

January 19, 2007 

 
 
The Bethany Beach Budget and Finance Committee held a meeting on Friday, January 19, 2007, 
in the Town Meeting Room. 
 
Members present:  Jerry Dorfman, Chairman, who presided; Don Doyle, Jack Gordon, Joseph 
Healy, Ray Conlon, and Phil Rossi.  Excused:  Robert Cuff 
 
Also present:  Cliff Graviet, Town Manager; Janet Connery, Finance Director; Carol Olmstead, 
Mayor; Tony McClenny, Vice-Mayor; Tracy Mulligan and Steve Wode, Town Council 
Members; JoAnna Nichols, Administrative Secretary; and other interested members of the public. 
 
Call to Order 
Mr. Dorfman called the meeting to order at 2:00 p.m.  He briefly stated that the purpose of 
today’s meeting was for review and markup of the Fiscal Year 2008 Operating Budget. 
 
Longer range planning will be discussed at the next meeting.   
 
Approval of the Agenda 

Mr. Gordon made a motion to approve the agenda.  The motion was seconded by Mr. Rossi and 
unanimously approved. 
   
Approval of Minutes from the October 27, 2006 meeting 

Mr. Rossi made a motion to approve the minutes from the October 27, 2006 meeting.  The motion 
was seconded by Mr. Doyle and unanimously approved.   
 

Mr. Dorfman turned the meeting over to Cliff Graviet, Town Manager.  Mr. Graviet suggested 
the committee review the proposed budget detail page by page.  No objections were made.    
 
Starting with the Revenue Budget.  The total decrease projected total is $790,700.  The town’s 
projection in transfer taxes for this coming year is $600,000.  Mr. Graviet explained that there has 
been discussion and suggestions about how much should be budgeted for ’08 since the housing 
market is unpredictable.  Mr. Graviet said receipts will be monitored and any necessary 
adjustments will be made (as some were this year) if we see indications that we will not collect 
this amount. 
  
Mr. Graviet also mentioned there was a decrease in Building permit revenue budget from the 
housing decline and Interest income budget due to lower cash balances which resulted from 
completion of the bandstand, paying off debt and work on the park. 
 
The Operating Budget was down overall 10.7%.  Mr. Graviet explained that the lifeguard 
department took a 10% cut, not in staffing, but in other areas.  The same  
took place in the police department, changing from ten uniformed officers to nine.   
 
In Administration, there was an overall reduction of $149,900 due to the re-alignment of the 
receptionist’s position.  She still holds that position but she is also now doing work for the 
Building Inspector and the Code Enforcement Officer. 
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There is a $52,200 reduction in budget for Capitol Outlays due to one-time purchases made in FY 
’07 such as the recording system and new chairs for the Town Council.   
 
The Police Department also made some changes, which gave them a decrease of 8.9%.  One thing 
done was the number of uniformed officers going from 10 to 9 (leaving eight on the street).  In 
addition, the savings from reducing training and travel time was also accounted into this total 
decrease because we are now fully staffed.  Parking was reduced by 10.2%, due to a one-time 
purchase of additional meters last year.  Alderman Court had a minimal decrease of 3.2%. 
 
Beach Patrol.  Mr. Graviet reiterated that there was no lesser of staff.  The same number of guards 
will be patrolling the beaches in the summer time.  Simply cutting back in other areas was the 
solution.   
 
Streets and Alleys.  The percentage reduction here was 19.1% ($134,000).  Mainly from the 
removal of one full time position.  The next biggest reduction is in minor capital outlay from 
removal of one-time items completed in FY ’07 such as stoning roadway shoulders and installing 
new street signs/poles, etc.   
 
In regards to utility costs, Mr. Wode suggested the Town look into exploring the possibility of a 
co-op through the Chamber.  This may help lower the electricity bill.  He also thought these 
reductions included health insurance as well.  Mr. Doyle added that St. Ann’s joined and in one 
year saved between $7,000 - $8,000 dollars.  Mr. Doyle added how the Town could benefit from 
this. 
 
Mr. Graviet told committee members that currently 47 municipalities are trying to pull together to 
reduce insurance costs, but he noted Mr. Wode’s idea would be researched.     
 
Stormwater.  Mr. Graviet stated that overall this was very balanced.  The reduction of 16.1% was 
due to the completion of engineering studies, contractual services, and operational equipment, etc.   
 
Sanitation.  There was a small increase of .03% or $1,700. 
 
Building Official.  There was a reduction of $46,400, which came mostly from digitizing records 
in FY ‘07. 
 
The Bandstand/Entertainment Department had a 10% reduction due to one-time purchases as well 
as the Historical/Cultural Society, as it was also down in cost by 47%.   
 
At this time, Mr. Healy commented that from his calculations, there was an 18% decrease in the 
current year’s spending which was close to $4 million dollars.  Ms. Connery said the Town 
always tries to stay as close as possible and cut costs when feasible.  Ms. Connery does not feel 
the total figure will come in as low as Mr. Healy estimated.     
 
The Water Department had a small decrease of $3,900 resulting from the change in chemical 
treatment.      
 
Capitol Budget.  Mr. Graviet referred everyone to page 5 of their summary packet.  He said the 
first item here was the debt service for retirement programs.  No exact figure was given, however, 
Ms. Connery stated she has been trying for several months to get a total amount for the employee 
buy-in. 
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A few other items listed in this section were:  $155,000 Debt payment on the Church Property; 
$50,000 for street work in excess of what the State Municipal Street Aid grant will cover, and 
$150,000 for the replacement of a trash truck.   
 
Minor changes to the Schedule of Fees on pages 7-9 were briefly discussed.   
 
In closing, Mr. Graviet handed out a prioritization list of Capitol Budgets.  He noted this 
document was presented at the last Town Council workshop, has been endorsed by them and is 
now considered a working document.  The one thing currently on the table, totaling over $20,000 
is a police car.  Mr. Graviet said the Chief of Police requested $35,000 for another vehicle, 
however, that is up for discussion.  Mr. Graviet said the last two police vehicles were purchased 
through a grant from the county.  At this time, it is not certain whether the town will receive 
anymore. 
 
Mr. Graviet said between now and February 23, 2007, if committee members have any questions 
or comments to please call or email Town Hall.   

Mr. Gordon made a motion to adjourn the meeting at 3:00 pm.  Mr. Rossi seconded the motion 
and it was unanimously approved. 

The date for the next meeting will be Friday, February 23, 2007 at 12:00 p.m.  A reminder that 
packets will be mailed out to all committee members two weeks prior to the next meeting.  
 
 
 
 

Respectfully submitted: 
 

 
 
____________________ 
JoAnna Nichols 
Administrative Secretary 
 
 


